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Nike’s Strategic Management, Ethical Issues and Success
Summary
One of the strategic significance issues that Nike faced in the past 12 months is competition from brands like Adidas. Late last year, Adidas partnered with renowned musician Beyoncé Knowles whose name is a brand of its own. They unveiled their new collection, which became an instant hit because of their branding, color combination, and how well the products were packaged and advertised across all their Social Media platforms. The merchandise from this line was mostly for women; therefore, this meant that most of them were drawn to Adidas because of their unique athleisure pieces. In the process, this can lead to the undercutting of prices related to products in-store to stay relevant in the footwear market. Competition is necessary for companies to grow, but in the case, it becomes too much, companies may end up losing profits resulting in the shutting down of the organization if it does not pick up. The second strategic significance issue Nike faced is PR related (Torossian, 2019). Nike relies heavily on marketing its products by endorsing sportsmen and women. This was not the case because Zion Williamson's pair of shoe endorsed by Nike tore while he was playing. In the process, this harmed the brand because the basketball game was live, and everybody saw the mishap, including former President Barrack Obama. For that reason, this harmed the brand since its marketing strategy was compromised with that adverse event resulting in an ineffective branding.
Question 1
The criticism about Nike’s sweatshop is warranted since it is not a new issue. The poor working conditions have been present in third world countries for the longest time because big corporations want to avoid strict working conditions in the United States. In the process, Nike ventured to third world countries such as Indonesia and Vietnam to access readily available cheap labor to mass-produce its product since the 1970s. Cheap labor has its advantages because it means that the profit margin will be higher once the products are in the market. The Nike sweatshop situation was unethical since the workers labored for long days and nights with minimal wage, verbal abuse, and poor working conditions such as unregulated temperatures, which led to some of the employees collapsing at their workstations. This happened in a Nike factory in Hansae, Vietnam (New Idea, 2019).
Parnell (Parnell, 2014) identified why some corporations indulged in unethical business practices, and one of the reasons is denying responsibility. Denying responsibility means that the company had no choice but to take part in their unethical practices. As for Nike, this was the case, even though they were well aware that the conditions of their manufacturing sites were not conducive for their workers, they still went on to produce products using unethical labor practices. They covered it up as a public relation inconvenience. In the process, this resulted in denying injury using public relations cover-up in a bid to suggest that the unethical practices never hurt anyone. Therefore, the criticism is warranted because the workers in these countries were abused and exploited while Nike kept benefitting from them financially. 
Question 2
Nike’s success story began when two individuals Phil Knight and Bill Bowerman, came together and started designing shoes for runners. For over the past two decades, Nike has been partnering and sponsoring sports and athletic organizations such as the NBA basketball team as a marketing strategy, which helped the company to gain the recognition that contributed to its success. Their growth was contributed by partnering with celebrities like Michael Jordan, a basketball superstar. It introduced their footwear line collaboration, which appealed to many consumers, particularly those who were and still are his fans. They invested heavily in marketing to stay ahead of their competitors like Adidas by offering consumers shoes for different occasions such as basketball, cycling, for exercising, and soccer. Additionally, their marketing campaigns were emotionally compelling by using their products to appeal to the consumer, such as feeling good while exercising by wearing their pair of shoes or sportswear (Araujo et al., 2018). They also ventured in athletic cloth wear with their simple logo in each product, such as gym wears and tracksuits to complement their shoe collection. They also focus on giving their customers quality durable products through innovation and embracing technology to deliver the best designs while ensuring comfort, the production of these new products contributed to their growth. Nike has the potential to keep growing because they remain authentic to its consumers.
Despite the ethical issues they had in previous years, their growth is tremendous today because of their recent venture of gym wear outfits for plus size women. This gesture proves that Nike is aware of the social issues affecting women in general, and the inclusivity of gym wear products for plus size women will boost their sales while growing the company in the coming years. The demand for its athleisure products will increase its sales as well. The athleisure venture is driven by emerging different fashion styles which are trendy since it appeals to the millennials (Ballard, 2019). Lastly, the overall demand for Nike sneakers will be on the rise due to their continued use of innovative technology to come up with designs out of the box while serving its purpose, such as jogging or playing sports. Innovation is the competitive advantage Nike has over other footwear companies that will boost its growth. An example of the recent innovation Nike has embraced for its footwear products is the React cushioning technology system. The system will be designed for runners as well as leisure sneakers like the Air Max, which will be used on footwear soles.

Question 3
In the case of an economic recession, the CEO of Nike should change its corporate strategy. In this case, since Nike products are high end, one of the strategies the CEO should embrace is revising its prices to a more affordable one without compromising on quality because people interested in their products cannot afford to buy due to their financial status. In turn, this strategy will maintain Nike's position as the best footwear company since its loyal customers will keep on purchasing their products while managing their sales. Because part of Nike's success relies on its marketing strategies, the best thing the CEO should do is restructure the cost used in advertising its products (Burgelman, 2017). Nike will still be at the top since they are a well-known brand thanks to customer loyalty and its robust 'swoosh' logo design for branding, which never goes unnoticed. With Social Media platforms at the palm of every user, Nike’s CEO can take advantage of this by diverting its marketing strategies to these platforms, which costs less money to reach more people as a means of reducing its marketing and advertising costs. They can do short videos to advertise the release of its new products to their followers or offering discounts to pieces of their merchandise to raise money that will help individuals affected with the recessions. That way, they will remain relevant during the recession period. Once the economic recession changes for the better, they can embark on their previous marketing strategies with huge budgets. Additionally, since Nike is used to partnering with athletes or sponsoring sporting events like the Olympics, the CEO should stop partnering with new potential individuals to save on costs. The changes are necessary because it will help Nike manage its finances during the recession period so that when it is over, they can embark on their daily practices without having to experience heavy financial burdens such as debts. 
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